
Final Draft Plan

Citizens for Modern Transit – January 9, 2019



Agenda

1. Update on final draft plan

2. Built environment to support mobility services

3. Voting exercise 

4. Brainstorming about implementation



Project Overview

2. System Concept 
Workshop 

(Fall 2017) 

1. Project Overview & 
Existing Conditions

(Summer 2017) 

3. Draft 
Service Plan
(Spring 2018 – Fall 

2018)

4. Implementation
(Fall 2019)

Existing System 
Evaluation

Network and 
Service Concepts

Draft and Final 
Service Plan

March – August 2017

On-Going Stakeholder & Public Outreach

September 2017 – March 2018 April – December 2018



Plan Principles 

• Part of Rider-Centric Revolution – planning a system around people first

• Designed to improve ridership, customer experience, and cost effectiveness

• Focus on equity and accessibility through planning and implementation

• Progress within our current and potential financial capacity



Network and Service Concepts

Enhanced Frequent

Supporting Local

Mobility Solutions

Community Partnerships 

Mobility Markets

Density & Busy Corridors

Supporting 
Neighborhoods

Job Access & Last Mile



Stakeholder & Customer Response 

• Three opportunities for formal public comment over the course of 

18 months

• Revised final draft plan is responsive to most concerns about gaps in 

service

• Public largely understanding about the tradeoff between frequency 

and coverage



Final Draft Network 
• More frequent service 

• Faster, more direct travel 

• More reliable connections

• Multiple tiers of service with 
new mobility options 

• Benefits:
 Reduced overall travel times

 Purpose-driven service

 Simpler, easier-to-understand 
network

 Customer-focused amenities



Frequent
• Today, three routes in Missouri run 

20-minute or better service (Green 
Line, #70, #95)

• Proposing a total of 13 routes that 
run 15-minute service at some 
point during service

• Expanding the frequent network 
from approximately 30 miles to 
nearly 300 miles



Local
• Core of system, with 35 routes 

across geographies

• Dependable, clock-face time, with 
30-minute service during daytime

• Faster, more direct travel 



Express

• Peak hour trips, weekday only

• Limited stops, highway travel

• Altered some of the 
connections to MetroLink



Community

• Includes variety of mobility 
types that meet specific market 
needs of a community

o Limited, fixed routes

o Mobility-On-Demand or 
other microtransit services



Supportive Improvements 
• New “Community Mobility Hubs” at major 

transfer points in network

• Enhancements to the frequent bus network 
(capital improvements like bus stop amenities, 
technology like Transit Signal Prioritization)

• Electric buses and branded vehicles

• Suite of new communication tools for giving 
our customers quick access to information



The Role of the Built Environment
• Thoughtfully designed built environment should 

generate visible, intuitive, and inviting public spaces
oConceptualize our properties as “Metro neighborhoods”

• Infrastructure should support a variety of mobility 
services by:
oCreating safer and more welcoming space to wait and 

transfer

o Facilitating multimodal connections

• Capital improvements can enhance how riders access 
transit centers/stations, including crime prevention 
measures through environmental design 



Voting Exercise
Purpose:

• Weigh in about the types of infrastructure investments and capital improvements would 

best support Metro Reimagined service changes

• Through voting, preferences will emerge for concepts and action steps that can be 

implemented and supported in our region

Instructions:

• View and compare the images on each of five boards

• Within each board, rank images (“1” being your highest rank and “4” your lowest) in 

order of what resonates most with you as energizing and suitable for the St. Louis 

region’s transit system













Brainstorming: 
Partnerships to Implement Improvements  

• Work with local jurisdictions to coordinate on streetscape improvements and 

needed customer amenities

• Strengthen our coordination with nonprofit partners to align goals that improve 

quality of life, sustainability, and economic prosperity

• Build relationships with businesses, service providers and destinations to 

understand mobility needs, design and deliver appropriate solutions

• Promote transit-oriented development 



www.metrostlouis.org/reimagined

QUESTIONS?

http://www.metrostlouis.org/reimagined

